February 3, 2026

TED REEVE COMMUNITY ARENA
BOARD OF MANAGEMENT MEETING

* AGENDA *
February 10, 2026

. Opening Procedures (7:00-7:20 pm)

Ted Reeve B

Land Acknowledgement

Declaration of Conflicts - Members are reminded of their
statutory obligations under the Municipal Conflict of Interest
Act to declare any direct or indirect pecuniary interests.
Approval of Minutes: Board Meeting of January 13, 2026
Deputation; Chris Kidd, Toronto Beaches Lacrosse Club

Il. Financial and Operational Business (7:20-7:45 pm)

Draft, Unaudited 2025 Year End Financials — pending availability
Proposed 2026-2027 Ice Allocation Prime Time

Proposed 2026-2027 Ice Rates

Proposed 2026 Dry Floor Rates for Bubble Facility

lll. Governance & Communication (7:45-8:00 pm)

Media Release January 17, 2026, from TRCM Chair
Health Plan Proposal for 2026 from City
Employee Request re HR

IV. In-Camera Session: Legal & Privileged Matters (8:00 — 8:25 pm)
Correspondence to Board

oard Meeting, TR Board Room

Tuesday February 10, 2026, 7:00 pm — 8:30 pm

Microsoft Teams meeting

Join on your computer, mobile app or room device

Meeting ID: 222 115
Passcode: GQ9Kx6]S

531316 07



Download Teams | Join on the web



https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting

