TED REEVE COMMUNITY ARENA

MEDIA RELEASE-January 17, 2026

Ted Reeve Community Arena: Intfroducing the 2026 Hybrid Operational Model — A
Community-First Approach to Maximizing Access and Financial Sustainability

TORONTO, ON — The Ted Reeve Community Arena Board has approved a transition to a
Hybrid Operational Model for 2026, featuring one ice surface year-round and one
dedicated dry floor, from May to August. This decision reflects our commitment to serving
the diverse recreational needs of the growing Beaches-East York community while ensuring
the long-term viability of this vital City-owned facility.

Clarifying the Facts

Recent community discussions have raised questions about the Arena’s future direction. As
fiduciaries of a public asset, we wish to provide the community with the data-driven reality
of this transition:

* FICTION: Jr. A and Lacrosse programming is being “reduced,” “eliminated,” or “kicked
out” of Ted Reeve.

* FACT: The Hybrid Model is a strategic investment in Lacrosse growth. By designating the
Ted Reeve Bubble as a dedicated dry-floor facility for the 12-week summer season, the
Toronto Beaches Lacrosse Club (TBLC) gains stability and priority. This specialization allows
Ted Reeve to serve as a high-performance "Grassroots Hub," while the new Scarborough
Gardens facility provides an elite, modern environment for both Minor Lacrosse and Jr. A
Lacrosse competition. Jr. A is not affiliated with Minor Lacrosse and made an independent
decision to relocate to Scarborough Gardens for the 2026 season at the conclusion of the
2025 season.

* FICTION: The Hybrid Model was a sudden decision made without historical context.

* FACT: Strategic planning began years ago. The Board has been discussing the wisdom of
a Hybrid Model since prior to 2022. This shift addresses the structural deficits caused by the
legacy model. By modernizing now, we are protecting the facility's future for the next
generation of all athletes.

* FICTION: There is insufficient demand for summer ice in our community.

* FACT: Toronto faces a documented, chronic shortage of summer ice. Under the City of
Toronto's Relationship Framework, the Board is mandated to ensure "equitable access to
all residents." By maintaining year-round ice on the Main Pad, Ted Reeve finally meets the
needs of thousands of residents—including hockey players, figure skaters, power-skating
students, and other ice clients who have historically been forced to tfravel outside the
community to find available Summer ice. Ice Prime Time averages over 96% utilization, with
non-prime usage reaching nearly 70% due to the breadth of the market.
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¢ FICTION: The Arena can survive on Lacrosse revenue alone in the summer.

* FACT: Dry-floor rentals are subsidized by ice users. Internally generated data analysis
shows that ice revenue carries the burden of the Arena’s annual fixed costs. 2024 dry floor
loss wass approximately $120 000. The Hybrid Model ensures that the facility can fund its
own State of Good Repair (SOGR) without relying on emergency City grants and or
taxpavyers.

e FICTION: The previous model- two dry floor pads-was more financially and socially
responsible.

* FACT: The legacy model -two dry floors- relied on internal cross-subsidization. Ice-user
revenue has historically acted as the primary funder of the facility’s solvency, effectively
providing a price-break to the summer dry-floor demographic during the summer period.
The Hybrid Model corrects this imbalance, ensuring that all user groups contribute more
equitably to the facility's long-term sustainability.

* FICTION: Lacrosse’s exclusive use of prime dry floor time- two pads- Monday to Thursday,
(S p.m.fo 11 p.m.) is fair to the community.

* FACT: City of Toronto Equity and Inclusion mandates require multi-sport access. Public
assets must serve the broad demographic of the Beaches-East York community, not just
one user group. The dry floor market does not show high demand for non-prime time

(7 a.m. to 5 p.m.). Historically, Lacrosse has requested Monday to Thursday evenings,
leaving non-prime time and the entirety of Friday through Sunday under-utilized in both
arenas. The Hybrid Model shifts the Arena from a "Single-Sport Legacy" model to a "Multi-
Sport Community" model.

Operational Model Comparison

Ted Reeve Community Arena is a unique facility in that it has two pads. In 2023 the Arena
underwent an extensive SOGR renovation ($8 million) that replaced both arena pad floors,
and infrastructure. New municipal arenas cost upwards of $100 million. The Board aft this
time attempted to have the Bubble insulated in to increase the possibility of maintaining
Summer ice in that facility. That proposal was rejected by the project manager despite the
Board'’s offer to finance the insulation and related costs independently (Approximately
$800 000). The Board was able to request and was approved to have the arena floors
“etched” to provide excellent fraction. The addition of a floor heating system also prevents
the dry floor from “sweating” or “getting wet” during dry floor activities such as Lacrosse
and Ball hockey. Some user groups requested the Bubble over the Main Arena floor when
requesting rentals. Feedback on the new Bubble floor was positive and preferred during
the Summer months.

Sustaining ice in the Bubble is a precarious endeavour due to the lack of insulation and the
R factor of the facilities cover. Unlike many Entity Arenas having two pads as opposed to
one pad allows us to offer the diversity of Ice and dry floor on the same site.
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Hybrid Model (1 dry floor, 1 ice pad)

* Balanced Access: Serves both ice and floor sports simultaneously during the peak
summer season.

* Fiscal Responsibility: Projects an operational surplus, ensuring the Arena remains a self-
sufficient asset rather than a taxpayer liability.

* Mandate Compliance: Fully aligns with the City of Toronto Relationship Framework
regarding inclusion, equity, and fairness.

* Optimized Utility: Addresses past under-utilization; previous seasons saw dry floor usage of
only 48% of prime time in the Main Pad and 41.5% in the Bubble (with only 32% usage in
non-prime Bubble hours). The Hybrid model maximizes facility uptime and community
participation.

Historic Dry Floor Model (2 dry floor pads)

* Limited Access: Restricted the Main Pad to a single sport demographic for the summer
period, excluding all other users.

* Financial Risk: Historic data shows operational deficits in the summer period, which
increases the risk of annual deficits to be funded by the City and its taxpayers.

* Policy Conflict: Fails to meet City requirements for diverse community access and
equitable floor-time distribution.

» Under-Utilization: Resulted in the Main Pad being significantly under-utilized during peak
summer demand periods for ice.

Board Governance & Social Responsibility

The Board’s decision is rooted in Fiscal and Social Responsibility. We recognize that the
Beaches-East York Community is evolving, and our facility must evolve with it. Our mandate
is fo serve the entire community equitably. The Hybrid Model balances a deep respect for
our lacrosse heritage with the emerging recreational needs of a modern Toronto, all the
while protecting the Arena’s financial sustainability.

The Ted Reeve Community Arena Board values its relationship with all user groups and
recognizes the vital role each plays in our community’s fabric. We relish the opportunity to
champion the growth of every sport and activity that calls this arena home. As we look to
the future, our focus remains on promoting equitable access and increasing participation
for all residents, ensuring a sustainable and inclusive facility for generations to come.

We welcome ongoing, professional dialogue with all stakeholders as we implement this
transition to a more inclusive, fair, and financially stable Ted Reeve Community Arena.

175 Main Street (corner of Main and Gerrard Streets), Toronto, Ontario, Canada M4E 2W?2
Telephone (416) 694-6893 Fax (416) 694-0322



	MR Page 1
	MR Page 2
	MR page 3

