TED REEVE COMMUNITY ARENA

Update on the 2026 Ted Reeve Community Hub Transition-January 20, 2026

Ted Reeve Community Arena has served as the heart of East Toronto sport for 70 years. To ensure
this legacy continues for the next 70, the Board of Directors is implementing a "Hybrid Operational
Model" for the 2026 season—a decision driven by financial sustainability, multi-sport equity, and
the evolving needs of our community.

The Facts on the 2026 Hybrid Model

* Year-Round Ice Availability: For decades, local skating and hockey families have been forced to
leave the Beaches in the summer to find ice time. By maintaining the Main Pad for year-round ice,
we are "bringing our athletes home," reducing travel for families and increasing local access.

* A Specialized Home for Lacrosse

We are not eliminating lacrosse from Ted Reeve. Instead, we are designating the Ted Reeve Bubble
as a dedicated, prime-time hub for dry-floor sports. This provides the Toronto Beaches Lacrosse
Club (TBLC) with a specialized environment while ensuring the facility's total footprint is utilized
more effectively.

* Fiscal Responsibility & Sustainability

The "Two-Dry-Floor" model has resulted in an average operational loss of $140,000 per year over
the last two seasons. As fiduciaries, the Board must adopt a model that allows the Arena to fund its
own maintenance and recent $8M in renovations without relying on emergency taxpayer subsidies.

* Moving Toward Multi-Sport Equity

In alignment with the City of Toronto’s Relationship Framework, we are transitioning from a
"single-sport footprint" to a "multi-sport community hub." This ensures that skaters, hockey players,
and lacrosse athletes all have fair and equitable access to the facility.

Clarification on the December Vote

The Board recognizes the concerns regarding the timing of this decision. While specific permit
allocations are handled administratively, the operational configuration of the building (Ice vs. Dry
Floor) required an immediate decision to meet City budget and maintenance cycles for 2026. We
remain committed to working with TBLC leadership to ensure their 2026 transition to the Bubble is
successful.
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Transparency

"Think of the Arena like a community kitchen. The Board’s job is to decide if
the kitchen has an oven or a stove for the season (Operational Model). Once
the equipment is installed, the staff then decides who gets to use it and at
what time (Scheduling/Allocation).

The Board didn't 'cancel a dinner party'; we simply decided that in 2026, we
need an oven in the Main Pad to serve the 60% of our community asking for it,
while the 'stove' remains available in the Bubble for our dry-floor users."

We invite all community members to view our “2026 Fact vs. Fiction"
document on our website for a detailed breakdown of the data guiding these
decisions.
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