TED REEVE COMMUNITY ARENA
BOARD OF MANAGEMENT
* MEETING MINUTES *
March 10, 2026
7:00 PM

Present: |. MclLeod (Chair); E. Chua (V); P. Casey (Treasurer); J. McDonald
(Secretary); J. O'Keefe; A. Rachmat; E. Shuell and M. Haughton (Manager)

Guests: Otis Abbott, Office of Councillor Bradford
Chris Kidd, Toronto Beaches Lacrosse
Karen Jones, City of Toronto (City Manager’s Office)

Regrets: Councillor Bradford; A. Johnstone

The meeting was convened at 7:00 PM in the Ted Reeve Community Arena Board
Room and via Teams Meeting. The Chair opened the meeting and cited the Land
Acknowledgement for Toronto.

Conflicts of Interest

No conflicts of interest were declared by members present.

Previous In-Camera Session — Procedural Error and Apology (No Motion)

The Chair addressed, for the record, a procedural error at the previous Board meeting
in which Board members E. Chua and A. Rachmat, who were attending remotely,
were asked to log off during an in-camera session.

Following consultation with the City Manager’s Office, it was confirmed that under
applicable City of Toronto policy, members attending remotely are entitled to remain
present and participate in in-camera sessions.

The Chair stated that the request was a procedural error made in good faith, issued an
apology to E. Chua and A. Rachmat, and confirmed that Board procedures will be
aligned with City policy going forward.



February 10, 2026 Minutes

Discussion occurred regarding prior requests for amendment and procedural concerns
raised by E. Chua.

Motion 1
That the minutes of the February 10, 2026, meeting be adopted as presented.
Moved by P. Casey, seconded by J. O'Keefe, E. Chua nay, all other in favour — carried.

Deputation — Toronto Beaches Lacrosse (No Motions)

Chris Kidd, Toronto Beaches Lacrosse, made a deputation and reiterated previously
submitted written questions regarding financial performance, operational models,
scheduling history, pricing strategy, sponsorships, and prior Board decisions.

New queries as to who are our advertisers, why ice rates are below market and dry
floor rates are above market pricing.

The Chair advised that, on advice of legal counsel, the Board could not respond in
public due to active legal proceedings.

January 2026 Financial Statement

The Manager presented the January 2026 Financial Statement and provided
highlights.

Motion 2
That the January 2026 Financial Statement be adopted as presented.
Moved by A. Rachmat, seconded by E. Shuell, all in favour — carried.

Board Member Request — Arena Audits
E. Chua requested access to historical audits. Discussion followed.

Motion 3

Motion by E. Chua that the Board proceed with the request to review the 2008 and
2019-2025 audits and related materials.

No seconder — motion failed.



Complaint Policy

The Manager presented a draft Complaint Policy aligned with City frameworks.
Motion 4

That the Complaint Policy be adopted, subject to minor edits and notation that it is

subject to change.
Moved by P. Casey, seconded by J. O'Keefe, all in favour — carried.

Employee Policy Handbook

The Board discussed updating the Employee Policy Handbook with City guidance.
Motion 5

That the Board proceed with a review of the Employee Policy Handbook in

cooperation with the City Manager’s Office and City HR resources.
Moved by J. O'Keefe, seconded by Eric Shuel, all in favour — carried.

Action: Manager to contact City staff for guidance.

Filming and Audio Recording Policy (Draft — No Motion)

A draft policy was received for review. Members were invited to submit written
feedback.

Bubble Availability — Toronto Beaches Lacrosse (Draft Clarification)
A draft clarification regarding Summer 2026 bubble availability was tabled.

Action: Chair to finalize and circulate the draft statement.

City Training and Board On-Boarding

The Chair requested confirmation of required City training completion and committed
to supporting onboarding.



New Business-Meeting Schedule

Discussion occurred regarding reducing the annual number of meetings.

Motion 6

That beginning May 2026, the Board adopt an eight-meeting schedule per year by not
holding meetings in May, July, August, and November.

Moved by J. O'Keefe, seconded by A. Rachmat, all in favour — carried.

Action: Chair and Manager to circulate the revised calendar.

New Business — Website Modernization
A. Rachmat offered professional expertise to assist with welbsite modernization.

All members in favour.

In-Camera Session
Motion 7

A. Rachmat motioned to move in-camera, seconded by J. McDonald, all in favour -
carried.

The Board discussed matters of a legal nature. Recording was paused.
Motion 8

To move out of in-camera motioned by P. Casey, seconded by J. O'Keefe, all in
favour - carried.

Adjournment
Motion 9

To adjourn the meeting at 8:40 pm, moved by A. Rachmat, seconded by J. McDonald,
all'in favour - carried.



Next Meeting

April 14, 2026 at 7:00 PM in the Ted Reeve Community Arena Board Room and via
Teams Meeting.

Certified Correct

These minutes are a summary of the proceedings and decisions of the Board of
Management.

Chair (I. MclLeod) Secretary (J. McDonald)
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