
 

 

 
 

 

Present: I. McLeod (Chair); E. Chua (V); P. Casey (Treasurer); J. McDonald (Secretary); 

                       J. O’Keefe; E. Schuell; A. Rachmat (V); A. Johnstone and M. Haughton  

 

Guests: Otis Abbott, Office of Councillor Bradford; Chris Kidd , Beaches Lacrosse 

 

Regrets:  Councillor Bradford 

 

The meeting was convened at 7:00 PM in the Ted Reeve Arena board room and via video 

call. The Chair opened the meeting and then cited the Land Acknowledgement for 

Toronto.  

______________________________________________________________________ 

 
Conflicts of Interest 

 

No conflicts of interest were declared. 

 

____________________________________________________________________________ 

 
Beaches Lacrosse Deputations (No Motions) 

 

Chris Kidd, from Toronto Beaches Lacrosse put forth a multitude of questions for the Board’s 

consideration. 

 

Mr. Kidd’s questions are on record with Ted Reeve. 

____________________________________________________________________________ 

 
January 13, 2026 Minutes 

 

 Motion 1 - The minutes of the January 13, 2026, meeting be adopted as presented; 

moved by P. Casey, seconded by E. Schuell - carried.   

____________________________________________________________________________ 

 
Draft, unaudited 2025 Financial Statements 

2025 Year-end Financial Statements presented, subject to Arena Accountant review to 

prepare for external Audit firm. Predicted 2025 surplus, $8,333. 

Motion 2 – That the Draft 2025 Financial Statements be adopted as presented; moved by      

J. McDonald, seconded by J. O’Keefe - carried. 

 

 

TED REEVE COMMUNITY ARENA 

BOARD OF MANAGEMENT 

* MEETING MINUTES * 

February 10, 2026 

7:00 PM 



 

Proposed 2026-2027 Ice Allocation Prime Time 

A. Johnstone recused herself from the discussion and presence in the room and did not 

vote. 

Ice Allocation chart for 2026-2027 Prime Time Season was presented. This chart is done in 

conjunction with the City Yearly Allocation Process. 

Motion 3 –That the Proposed 2026-2027 Ice Allocation be approved; moved by                             

J. McDonald, seconded by A. Rachmat  - carried. 

_____________________________________________________________________________ 
 

Proposed 2026-2027 Ice Rates 

Approximate 3% increase to recoup wage increases and utility increases. 

A. Johnstone remained out of the room and did not vote.  

  

Motion 4 –That the Proposed 2026-2027 Ice Rates be approved; moved by                             

P. Casey, seconded by J. O’Keefe  - carried. 

A. Johnstone returned to the meeting after the vote was complete. 

 
Proposed 2026 Dry Floor Rates 

After Board deliberation, dry floor rate increase was set at 9% for 2026.  

Motion 5 –That the Proposed 2026 Dry Floor rates, at 9% increase, be approved;           

moved by J. McDonald, seconded by P. Casey  - carried. 

_____________________________________________________________________________ 

Health Plan Proposal for 2026  

The City conducted a comprehensive review of the overall Health Plan coverage and  

recommended that the Arena Boards join the City Management/Non-union Plan. 

Motion 6 –That the Arena join the Management/Non-union plan, subject to pricing being 

similar to current plan pricing and within inflationary costs, be approved; moved by            

P. Casey, seconded by E. Schuell - carried.  

Human Resources Review 

Currently the Arena HR is handled by Management. There is no formal HR department. 

Action –The Board will review the Arena Employee manual and on-boarding materials to 

ensure they address HR complaints and procedures. 

Action –Manager will reach out to the City and the  Third-Party Company that administers 

the Arena STD program to see if their services include HR. 



 

_____________________________________________________________________________ 

 
In-camera Portion of meeting 

Motion 7 - To proceed to the in-camera portion to discuss matter of a legal nature, moved 

by P. Casey: seconded by J. McDonald-carried. 

In-camera session ended at 9:00 p.m. and Board resumed the public portion of meeting. 

_____________________________________________________________________________ 

 
Adjournment 

 

Motion 8 – To adjourn the meeting at 9:03 p.m. Moved A. Johnstone; seconded                  

P. Casey – carried 

_____________________________________________________________________________ 

 

Next Meeting  

 

The next meeting will be held on March 10, 2026, at 7:00 PM in the Ted Reeve Community 

Arena board room and via Teams Meeting. 

 

 

 

 

 

 

 

 

I. McLeod (Chair) 
 

 
 
 
 
 
 


