TED REEVE COMMUNITY ARENA
BOARD OF MANAGEMENT
* MEETING MINUTES *
January 13, 2026
7:00-8:56 PM

Present: I. McLeod (Chair); P. Casey (Treasurer); E. Chua; J. McDonald;
J. O'Keefe; E. Shuell (Teams); A. Rachmat; A. Johnstone; Councillor Bradford
and M. Haughton

Guests: Craig Ruttan, Office of Councillor Bradford; Unidentified Rep (City Clerk’s
Office) on Councillor’'s phone; Chris Kidd, Beaches Lacrosse; Marc Olimpo,
Beaches Lacrosse; Liz McGregor (Teams), Beaches Lacrosse

Regrets: None
The meeting was convened at 7:00 PM in the Ted Reeve Arena board room and via Teams

Meeting video call. The Chair opened the meeting and then cited the Land
Acknowledgement for Toronto.

Conflicts of Interest

The Chair requested declarations of interest under the Municipal Conflict of Interest Act.
No conflicts were declared.

Election of Secretary

J. McDonald was nominated for position of Secretary. Moved by A, Johnstone-carried.

December 2, 2025 Minutes

The Board reviewed the minutes of the December 2, 2025, meeting.

Discussion ensued regarding the decision to implement a Hybrid Model (year-round ice
on the main pad and dry-floor allocation in the Bubble).

Motion 1: -To adopt the minutes of December 2, 2025, meeting as presented.

Moved: P. Casey. Seconded: J. McDonald

Vote: Carried. (1 Nay: E. Chua; 1 abstained: Councillor Bradford)





