TED REEVE COMMUNITY ARENA
BOARD OF MANAGEMENT
* MEETING MINUTES *
December 2, 2025

6:00 PM
Present: |. McLeod (Chair); E. Chua; P. Casey (Treasurer); J. McDonald;
J. O'Keefe; E. Schuell; A. Rachmat; A. Johnstone and M. Haughton
Guests: Otis Abboftt, Office of Councillor Bradford; Chris Kidd (V), Beaches
Lacrosse
Regrets: Councillor Bradford

The meeting was convened at 6:00 PM in the Ted Reeve Arena board room and
via video call. The Chair opened the meeting and then cited the Land
Acknowledgement for Toronto.

Conflicts of Interest

No conflicts of interest were declared.

October 14, 2025 Minutes

Motion 1 - The minutes of the October 14, 2025 meeting be adopted as
presented; moved by J. O'Keefe, seconded by J. McDonald - carried.

November 4, 2025 Minutes
Motion 2 - The minutes of the Nov 4, 2025 meeting be adopted as presented;

moved by
J. O'Keefe, seconded by J. McDonald - carried.

Introduction of present and new Board members




Updated Arena Code of Conduct

Proposed Code of Conduct distributed with the meeting materials and discussed.
Reviewed and approved by City Ombudsman, brings the original dated code into
present and reflective of city policies. To form part of new contracts with
stakeholders effective January 1, 2026.

Motion 3 - That the Code of Conduct be adopted as presented with signage to
be determined; moved by P. Casey, seconded by A. Rachmat - carried.

Action item - Sign to be created with summary of main points with QR link to full
code of conduct that can be posted.

Audited 2024 Financial Statements

Report of Grant Thorton auditors for year ending 31 December 2024 distributed with
the meeting materials and discussed. Risk management regarding internal control
deficiency relating to a segregation of duties issue surrounding the financial
reporting process with acknowledgment that similar to other smaller organizations,
the achievement of a high degree of internal controls is not always practical.
Board review monthly and year end audit assist in oversight.

Motion 4 - That the Report to Committee of Management of Ted Reeve
Community Arena Audit 2024 Strategy and Results and associated Internal Conftrol
Letter and Financial Statements by Doane Grant Thorton be adopted as
presented; moved by P. Casey, seconded by E. Chua - carried.

September 2025 Financials

The Balance Sheet and Statement of Revenue and Expenditures for Month and
Year To Date for the month of September 2025 was distributed with the meeting
materials and discussed. Major maintenance outlays for Player Swing doors
approx. $2200, Wiring for HWT and Zamboni EV approx. $28000.




October 2025 Financials

The Balance Sheet and Statement of Revenue and Expenditures for Month and
Year To Date for the month of October 2025 was distributed with the meeting
materials and discussed.

Extra expenses 3 pay periods plus related increase to benefits, Zamboni Reserve
$52,000, Boiler room repairs $39,500, Hydro is very high due to the Global Market
Assessment that can occur twice per year.

Motion 5 - To approve the Balance Sheet and Statement of Revenue and
Expenditures for Month and Year To Date September 30, 2025 and Month and
Year To Date October 31, 2025; moved by J. O'Keefe; seconded by E. Shuell-
carried.

Arena 2026 Operational Model

Presentation by M. Haughton on ice in Spring — Summer of 2026 vs dry floors,
comparative analysis between 2 dry floor and hybrid model (1 ice pad/ il dry
floor). Adherence to City Allocation Policy especially in the mandates of Equity
(balancing the needs of diverse user groups) and Fiduciary Duty (operating at
the lowest reasonable cost while maximizing revenue). Hybrid model would result
in approx. $124,000 in revenue for arena annually based upon 2025 ice and dry
floor fees and usage. Discussion regarding both models.

Motion 6 — To approve the Hybrid Model (1 ice pad/ 1 dry floor); moved by J.
McDonald; seconded by J. O'Keefe — carried. (6 yay, 1 nay). Nay vote opposes
as has not had chance to look at financials closely.

2026 Meeting Dates

Motion 7 - To approve the proposed meeting dates for 2026 distributed with the
meeting materials; moved by A. Rachmat, seconded P. Casey — carried.

Adjournment

Motion 8 — To adjourn the meeting at 8:14 PM; moved A. Johnstone; seconded E.
Chua - carried




Next Meeting

The next meeting will be held on January 13, 2026 at 7:00 PM in the Ted Reeve
arena board room and via video call.

lain McLeod (Chair)



