January 9, 2026

TED REEVE COMMUNITY ARENA
BOARD OF MANAGEMENT MEETING

* AGENDA *
January 13, 2026

o Land Acknowledgement

o Declaration of Conflicts

o Minutes of Board Meeting December 2, 2025

. Toronto Beaches Lacrosse Club Presentation
(10-minute presentation, 10 minutes Q & A)

o November 2025 Financials

° Board Member Request to Access Arena Accounting
Program

Ted Reeve Board Meeting, TR Board Room

Tuesday January 13, 2026, 7:00 pm — 8:00 pm



