TED REEVE COMMUNITY ARENA
BOARD OF MANAGEMENT
* MEETING MINUTES *
November 4, 2025

7:00 PM
Present: l. McLeod (Chair); J. McDonald; J. O'Keefe; P. Casey (Treasurer); A.
Johnstone; and M. Haughton
Guests: Otis Abboftt, Office of Councillor Bradford
Regrets: A. Rachmat; E. Schuell, Councillor Bradford

The meeting was convened at 7:00 PM in the Ted Reeve Arena board room and via
video call. The Chair opened the meeting and then cited the Land
Acknowledgement for Toronto.

Conflicts of Interest

No conflicts of interest were declared.

Meeting was for the purpose of orientation for new members. No Arena business
was conducted.

* Purpose: Initial Infroduction and orientation for newly appointed Board members
to ensure they are prepared for upcoming Board meetings and procedure.

¢ lain MclLeod further addressed the Board on their fiduciary duty as Board
members and the City policy for Conflict of Interest and MCIA policy.

* The Board Chair reiterated the governance context, and the management
context emphasizing that this session was for information/orientation and that no
formal business, debate and/or decision- making would occur at the November 4,
2025 meeting.

* New Board members in attendance indicated they had received the necessary
background information and orientation and were provided with adequate
opportunity to ask questions regarding both the organization's governance and the
specifics of the Arena’s Day to Day operation and Board procedures.



Key Discussion Highlights (Orientation & Governance)

* Welcome & Infroductions: The Chair, lain MclLeod, welcomed all Board members
(incumbent and new) and thanked them for their time commitment. All present
attendees infroduced themselves.

* Governance Fundamentals: The Chair addressed the Board on:
* Their Fiduciary Duty as Board members.

* The City policy for Conflict of Interest.

* Relevant MCIA policy guidelines.

* Operational Context: Information was provided on the specifics of the Arena’s
day-to-day operation and general Board procedures.

» Session Context Reiteration: The Board Chair emphasized that this session was for
information/orientation only and that no formal business, debate, and/or decision-
making would occur at the November 4, 2025, meeting.

Next Meeting

The next meeting will be held on December 2, 2025 at 6:00 PM in the Ted Reeve
arena board room and via video call.

l. McLeod (Chair)



